
Road Map

The Role

Must be  
productive  

in 30 - 60 days

1
The Rockstars

Already 
performing at a  

high level in this role

2
The Impacts

 

Who do they touch?  
Who touches them?

3
Need to DO?

The 10-20  
productive actions 

that get results

4
Need to KNOW?

Policy and  
book knowledge  

needed for the role

5
How do you Know?

 

Are they qualified to 
represent your brand?  

How do you know?
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