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Bill Parry
Leadership Instructor  

USCG Leadership & Quality 
Institute 

Company Officer
U. S. Naval Academy 

Preparatory School (NAPS) 

Corporate Sales and Training
Ingram Micro 

Monster Cable 
Lucent Technologies 

(Plays Poker & Loves Scotch)



Ed Beale
Chief Academic Officer

“Dean” USCG Leadership 
Development Center 

Multi-site Standardization
Ship-Helicopter Training Team 

Awards
• ISPI Award for Excellence: 

Innovation (2013) 
• Gold Award - Best Learning 

Team (Brandon Hall Group 
2014) 

(Author, Musician & Juggler)



Maori Canoe Experience



What’s The 
Problem?

MASTERSAPPRENTICES



My good master 
did this:

Apprentices are 
held back by:

What’s The Problem?



Time

Skill “Qualified”

“Rockstar”

OJT only:            Jump in and learn…
Shadowing only: Just do it like them…
Structured:          A ROADMAP

Job Performance



Our first “canoe”!

The USCGC MUNRO!



Do you think…? On our first day, 
the Captain said:

Hey guys!  
Here are the keys, 

take her out.



Welcome to the Canoe!

Now Start Paddling…



We started our “Qualification” program.





Fight a Fire



Systems 
“Processes”

Activities 
“Results”

Fundamentals 
“Basics”



Remember This?



Road Map
Knowledge +

Skills

=

+
Quality



1 2 3

4 5 6

How do we get it done? 



Start with the Role
Desk Clerk

Waiter
Sales Associate
Claims Adjuster

Lead bottle washer 

MUST be productive in  
30-60 days (or less)



Who’s your 
“Rock Star?”



The role’s impact on others

vs.



Performance Ecosystem

vs.

Isolated  
Development

Integrated 
Development



What do they 
need to DO?



What do they need to know?



Confirmation of 
Learning

How Do You Know?



Examples



USCG Deck Watch Officer
171 pages

Extremely  
detailed

6 Months to 
complete



Corporate Setting

23 pages

Detailed, 
but not 
overwhelming

60 days  
to complete



Retail Setting
3 pages

Not overwhelming

30 minutes to 
complete



Road Map



Road Map
Prepare +

Develop

=

+

Qualify



The Role

Must be  
productive  

in 30 - 60 days

1
The Rockstars

Already  
performing at a  

high level in this role

2
The Impacts

 

Who do they touch?  
Who touches them?

3
Need to DO?

The 10-20  
productive actions 

that get results

4
Need to KNOW?

Policy and  
book knowledge  

needed for the role

5
How do you Know?

 

Are they qualified to 
represent your brand?  

How do you know?

6
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=
Widget Sales

=
Gizmo Sales

=
Gizmo Marketing

Sales  
Manager

Gizmo 
Manager

P D Q

P D Q

P D Q



Ed Beale 
ed@pdq-pro.com

Bill Parry 
bill@pdq-pro.com


